January 8, 1990
The regular board meeting was called to order by President
Dee Rose. Heolly was absent.

The secretary's report was read and approved.
The treasurer's report followed:

Revenue 226 .90
Expenditures 5,742.77
Balance 30,370,748
Savings 7,973.45

50.10% of the budget remains.

OLD BUSINESS:

The Food for Fines was Judged a success. Holly bought food
in additien to that cellected and then delivered it to the family.

Dee reported that the skateboard slgn is up in the window.
It willl be placed permanently at the base of the wheelchalr ramp.

Cathy calied Adrian Glass about installing crash bars. While
they do that kind of work, fthey have not yet appeared at the
library for an estimate or installation.

Cathy also purchased and Chuck installed the smoke alarm in
the kitchen. Barb will check on the one for the furnace room. If
it can't be heard at the desk, it will be installed in the workroom.

Barb, Susan and Corinne are beginning inventory on Wednesday
merning, from 9 to 12. ¥Karen Lindguigt will come to instruct and
help.

Barb purchased two 30-cup coffee pots for the auditorium.

NEW BUSINESS:

Barb received a letter from GTE ccncerning phone ownership.
Tt was suggested that we pay the repair care fee for $1.50 per
month. Cathy so moved; Cristal seconded. Mction carried.

Dee recommended that we have the piggg tuned. Cristal made

a motion that we have Mr., Hansen come bwees a vear Lo make regular
tunings. Diane seconded; motion carried. Barb will contact him.

Attendance for the affternoon story hours has been very noor,
The county will try Saturday afternocn sessions from 2 to 2:45,
Barb will fake flyers to school and get it into the Advance.

The TV purchased by the Rofary is now housed in the audiforium.

The magazine sale will be January 25, 26, 27. If Barb needs
assisstance, Dee will call members to come and help.

Meeting adiourned.

Regpectfully Submitted,
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February 5, 1990
The repgular board meeting was called to order by President Dee
Rose. All members were present.

The secretary's report was read and amended,
The treasurer's revoeort feollowed:

Revenue 158.20

Expenditures h 202,48
Balance 30,168,264
Savings §,215.24

43.98% of the budget remains.

OLD BUSTMESS:

The DPW was called and did some re-caulking around the book drop
because some books were damaged after a storm. Barb would like the
entire structure removed, a larger hole cut, and reinstalled further
into the building. Barb will discuss a possible solution with Mark
Strahan.

Cathy checked with Adrian Glass who gave an estimate of $296,51
for crash bars installed on the front dcors. A thumb-screw type leck
would cost $L45 and would be adequate for our needs. Pam(jﬁde a motion
that we have one thumb-screw lock installed on the door at $45,

Cathy seccnded; motion carried,

The book and magazine sale netted $107.55.

The front wheelchair ramp railing was replaced at $144, The DPW
took care of replacing it rather than repairing the first one installed
at the time of pouring the ramp.

New shelves in the childrens' section were delivered January 31.
The table for the microfiche readegr is still being constructed.

Barb asked about putting cord. board on the shelf ends for posters,
gseasonal decorations, efec. Discussion followed; board members will
make a recommendation next month,

A budget committee was named to formulate one for the council
by mid-March. Hclly, Cathy and Dee will meet to discuss 1t.

Cristal wvolunteered to purchase new curtains for the two restrooms,.

Cne tollet in the ladies restroom 1s out of order. Mr. Sweeney
had previously recommended that we auger drains to solve some plumbing
problems; the DPW had recommended drain cleaner., Diane made a motion
that we hire a professional to inspect the pipes and get estimates
to clean. Cristal secconded; motion carried. Dee will c¢all a couple
of plumbers in the area.

The back entries and kitchen need vainting. The board had budgeted
this year for the DPW to paint this winter. Cristal made a motion
that the back entranc and celling, the auditorium entrance, the kitchen
and ceiling, and doors be painted. Holly seconded; motion carried.
Barb will notify the DPW to schedule the work.




The county Iibrary purchased 16 shelves at $20 which were
replaced by the new wood sheiving. Lynn Southward bought four;
six remain available at $20 ecach.

Barb suggested that two more cne-way signs and a Parking
this side only sign for the driveway be added. Pam so moved;
Holly seconded. Motion carried. Barb will call the DPW to
order them installed.

Discusslon followed on the slate of new officers for 1990,
Cathy made a motion that we accept the slate as nropogedy; Pam
seconded. Motion carried. The officers are:

President~ Holly Hoagland
Vice-Pres.- Dee Rose
Treasurer -~ Cathy DeREmer
Rec. Secy.- Pam Van Schoyck
Corres. Secy.- Cristal Milner
Member at Large- Ralph Staup,

Meeting adjourned.

Respectfully Submitted,
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March 5, 1990
The regular board meeting was called to order by Vice-
President Diane Cory. Dee Rose was absent.

The secretary's report was read and approved.
The treasurer's report followed:

Revenue 138.60
Expenditures 8,690.40
Balance 21,536.01
Savings 8,215.24
Balley CD 6,254.00

31.39% of the budget remains.

CLD BUSINESS:

Mark Strahan has not been down to look at the book dropj; Barb
expects him next week.

Cristal purchased curtaing for the boathrooms and janitor's
closet at a cost of $41.76.

Cathy announced a budget meeting to be held at Dee's next
Monday evenlng.

Barb reported that there is another blockage from the womens'
restroom. Lenawee Sewer augered approximately 30 feet through

a clean-out on the back wall February 13 at a cost of $50.

Barb suggested another clean out as well as a sign and a recep-
tacle for feminine hygiene products. Cristal made a motion

that we call Bilakers for another cleancut; Diane seconded.
Motion carried. Cristal made a motion to purchase a disposal
container and signs; Cathy seconded. Motion carried. Barb

will make the necessary arrangements.

The new paperback rack has arrived, Chuck assembled 1t and the
0ld metal racks will be used for the red dot books and western
and mystery paperbacks.

Cathy explained that Ruby took the bill for Lynn Southward
from the budget rather than the savings for bookkeeping purposes.
We will be running a deficit on the budget until the auditor
comeg at the end of the fiscal year when it will be taken
from the savings account,

Barb will buy paint for the DPW this week so that they may
begin painting.

One-way signs are on order for the back of the drive.
Meeting adjourned.

Respectfully Submitted,
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June U, 1990

. The regular board meeting was called to order by President Dee Rose.
All Members were present. Dee welcomed new member Connie Graf who
was approved by council fo replace Holly Hoagland.

The secretary's report was read and approved,

The treasurer's report followed:

Expenditures S 652,77
Revenue 85 .00
Balance h,680.31
Savings 9,066.94
D (Bailey) 3,572.16

93% of the budget 1s spent.
The line item book budget is 3% over; there was a question as to why
the line item malntenance agreement could be over 15%. Cathy will gqnguire.

Crigstal will have a regular report each month as corresponding secre-
tary to notify the board of donations and other correspondence.

CLD BUSINESS:

The council passed an across the board 3% raise for village emnloyees.
They are stlll looking at our request for a higher percentage for Susan
as well as the addition of our capital improvement budget. They will
be in contact wlth Dee about the approval of above 1ltems.

‘There was discussion about the revision of officers slnce Holly re-
signed. Tt was felt that with the addition of two new members on the
board, it would De advisable to leave everyone in their present posi-
tions with Dee moving up to the presidency, thus leaving the vice-
presidency open. Cristal made a motion that we leave all officers

as they are with the new members staying as members at large. Cathy
seconded; motion carried.

It was noted that the book drop is rusting on top. Barb must past a
sign during heavy rain not to use i1t. The DPW has not been back %o
make the adjustments that they said would help 1t. Barb will call them
again; if they don't return, Dee will contact Mr, Jezak.

Dee reviewed past and present procedures for book reviews and purchases.
Discussion followed. Barb reported that Corinne and Susan have been
able to work reviewing into their schedules. They use other sources

as well and have the advantage of knowing the collection. Cristal

made a motion to continue with the staff members doing the reviews.
Cathy seconded; motion carried.

The ladies restroom toilet in the auditorium backed up again over the
weekend. As per Mr. Jezak's suggestion, the DPW was called, whe 1n turn
suggested we call a plumber. Schaedlers were out, but are not yet
finished.

he rental fee for the Rotary was discussed. The raised fee is $35 for
residents, $45 for nonresidents, with a return of $10 deposit. It was
gerierally agreed not to reduce the rate for Rotary. Cristal will notify
them of the rate change.




It was suggested that we have a contract for renters to sign so they
are aware of the conditions of the rental and deposlit. Cathy made

a motion that a rental contract be drafted for signing. Pam seconded;
motion carried. Connle, Cristal and Barb agreed to draw up a contract
and report back at the next meefing.

It was further suggested that if the council does not approve of our
capital improvement budget that we turn over the rental and cleaning
of the auditorium fo the village.

VCR tapes are on loan from the County Library. The rental fee of $1
was discussed. Pam made a motinn to keep the fees for supplies and/
or the purchase of our own videos at Barbara's discretion. Cathy
seconded; motion carried. Barb will keep a monthly total of the fees.

The graves were decorated and the banner was carried in the parade.
NEW BUSINESS:

The revenue of the copy machine wag digcussed. Cathy will tabulate the
revenue of rentals, copy money, etc. that is generated during the year.
The issue was tabled untli the July meeting.

A replacement is needed for Corinne by the end of August. Two applications
have already been received. Barb will compose andl ad for the Advance

and Dee will place the ad. Cristal made a motion that an ad be placed

for the next two weeks in the Advance; Cathy seconded; motion carried,.

?Cathy made a motion that we donate a book in memory of Judy Vollers

as the wife of a local official. Ralph seconded; motion carried.

Meeting adjourned.

Respectfully submitted,

Pam Van Schoyek




p—

N

The ragular Dosed m
. e
¥

Hp

Fepor o Fol lowedd
Fapenci fogrms
Flay e

Savin

[0, F LY of oo b

| N s
(WA LS

T ML

Cravrchern

Froy e s
Thrank oy rombe

s
e

bler pl antera,

e Ol -
clial o b

fur b improvemsnts on bheis List For

]

surns Fr

the

AP MOy iyl

rat

€3y 2L A
| ity Followed
spand o eoudpaent we omight oo
n I 1Y i o y = il
" net bo argus bhe point
a omobion thalt we continues ko
Funnlog babulation of  the

ton. Connie secondedy mobion o

June

LT @A

Yo .
bt
CHAITY

Y T I

- - 4| o ) e
BT 1w B A g

et that o all

g e ooy
abioe aof Susan, for whom

chae bo her wesy Low ; Bd EE,
peaved, was about 1074, The caput LM ayEmen
Bering considersd Dacau chve council N
ey bhe osab jech,

recqueale

1a e
il on
fuimel 4

to e

G’ @ womml b ol s un oA
boarad  reviewsd ih.  Beoa thiere
Limitation of puwposs and/or
Blac until Sarb oould o
bhe August mestiog.

o b A
wii 1L e

Gt Elenm. [eagn

ot the

Pk 1o
1) e MHablas

Fionr Robary.,

them whan  hheay

bhrabt cuing
EOFED

T £ alr.

furra

. o e O T it S B
for vebulidingg ELEE {o

ause L 1s mob

Plhie mobor rebol i,

Froamdy .

31 e et bl
Elier e

B oaiobit o B

RN IS




-

o,

Bl

A v o

. 3 £
i ocontedbhubion by

rath oid

ard @
report lack.

T s T
i obhe ohyldren s
Ay AN morney

o b b e

Mael ing sl sourned.

Raespecbiul Ty Submitbt

o A e
f%gﬁft/ﬁ4bjﬁﬁéabﬁéicﬁﬁ/




-

s,

L,

aomelEree b o

e ey L
S
1L )

sl

b oekaw mactes

Fam wi L1 @esrid

]l Feom the

mat,

Chers has

1k [ a4

fFroioglog o o

[SER AT WS




October 1, 1990

The regular board meeting was called to order by President Dee Rose. All
members were present,

e secretary's report was read and approved,

The treasurer's report followed:

Expenditurec : $0,010.58
Revenue 247.90
Savings 6,727.72

22.52% of the budget has been spent. A new CD for $6,000 was purchased.
Cristal read correspondence for the month.

OLD BUSINESS:

The new mat has been put down.

The DPW s8till has not been in to do work on the book drop. Dee will ecall
to remind them since winter is approaching.

Zimmerman will install the plugs this week:; other work to be done will
be done at a later date.

Barb has not yet located table and chalrs for the listening center that

she likes. She will continue to look and take care of the plate for
Wﬁcognition as well.

NEW BUSINESS:

A person working off hours of community service has cleaned the kitchen and
auditorium paneling and is now working on the shelves in the library.

The Halloween Story Hour will be {October 23 or 25, depending on the con-
firmation from Jean Peters, the story teller.

A large patch of grass 1is dying out in the front lawn. Dee called Spielmans
to come and look at it. Raliph made a motion to have them take care of
what needs to be done; Cristal seconded. Motion carried.

A 1990 Compton Encycicpedia was donated by the Lenawee County Library.

A retirement gift for Corinne was discussed. It was suggested that we
purchase a season ticket for the Crosswell. Pam so moved; Cathy seconded.
Motion carried. Pam will check with Jack to see that they do not already
have tickets. Cristal will take care of ordering.

There was a gas leak in the furnace and a leak in the auditorium celiling.
Both were fixed by Blissfield Heating and Cooling.

Dee wlll gef some estimates for cleaning the carpefing as 1% has been
m two years and it was recommended at the time of purchase to be
cieaned every two years.
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The County Library received a grant for us to install a fax machine.

A new phone line will be needed for its use. The pubiic will be able
to ugse it for a $1 fee. The estimate for the installation is a $75
charge for the cutside work and $85 per hour for the ingide work along
with a charge of $10 per jack. Cathy made a motion and Cristal seconded
to have the telephone company do the installation work. Motion carried.

Mark Strahan sald the DPW does not have stencils fo mark parking spots.
He suggested we contact a sign company.

The high school yearbook staff requested we place an ad in the book.
The board felt since we are a non-profit organization that we decline.

Meeting adjourned,.

Respect fully Submitted,
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November 5, 1990

The regular board meeting was called to order by Presldent Dee Rose.
Cathy DeRemer was absent.

The secretary's report was read and approved.

Dee gave the treasurer's report: Expenditures $1,942.30
Revenue 325.00
Savings 6,846.79

We have 70.67% remaining in our current budget.
Cristal read a thank you note from Corinne Barger.

CLD BUSINESS:

Dee spoke with Chuck Howland about getting help in having the DPW
work on the book drop since they have still not been down to caulk
and winterize it. Mr. Jezak was adamant about Dee talking with him
in the future for any problems and not going through the council.
He came to the library and took pictures of the book drop, but the
DPW has not done any further work on it. If nothing is done this
week, Dee wlil re-contact Mr. Jezak.

57 children attended the Halloween Story Hour. A date has already
been booked for next year.

%Dee received three bids for carpet cleaning: Royal Cleaning, $272;

Service Master, $235; Adrian Professional Services, $394. Cristal
made a motion and Ralph seconded that we hire Service Master to

clean the library carpet and that the library be closed on a Tuesday
or Thursday so that there igva full two days to dry the areca. Motion
carried. Barb will arrange a date and publish closing dates.

Lynn Southward has the magazine racks finished and will deliver as
soon as weather permits.

Barb presented a brochure featuring furniture for the children's
listening center. Connie made a motion to purchase ecight stacking
chairs in blue at $129.60 and a rectangular table (30" X 60") from
the ABC School Supplies. Pam seconded, motion carried.

Spielmans did not come to look at the bare grass spot in the front
lawn. It was decided to table until spring.

NEW BUSINESS:

The deadline for library board candidates ls November 27. Connie
will have to run in a regular election because she was appointed
to fi1ll Holly's wvacancy. Dee will circulate her petitlon. Cathy
DeRemer will not be running; Cristal is undecided. Suggestions
for new candidates were given, Dee will contact them.

A new floral arrangement was brought in by Sally Hagenbuch. Crigtal
will write a thank you note.
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There was a general discussion about confinuing the Food for Fines.
Most people have positive comments. Ralph made a motlon to continue
the project; Cristal seconded. Motion carried. Pam will get a
name from the Knights of Columbus and let Barb know the ages of

the children for book purchases, ags well as a delivery date. Connie
and Cristal velunteered to shop for the fresh foods and to deliver
the food to the famlly.

Barb attended a Woodland's program October 12 in Sturgis hearing
author, David Small.

The new high school librarian, Kari Sagel, and Barbt will meet to
discuss reference purchases to avold duplication.

Pete Durbin and Judy Mershon, high school English teachers, requested
that fhe board consider cpening the 1library on Wednesdays. The board
will discuss and keep in mind for future consideration for the next
fiscal year. Thoughts were to keep It open only during the school
year and to survey the public on best hours.

Respectifully Submitted,
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Pam Van Schoyck




